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7. PekomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npoTtokon Ne4 ot 20.04.2023 r.

8. YuebHbI roa: 2023-2024 CewmecTp: 1



9.llenu n 3agaum y4e6HON AUCLUUNIIUHBI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBbI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTOo4aX yrnpaBJieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbBIM TEXHOJIOMNMAM N UHCTPYMEHTaM MNMPOEKTHOIO yrpaBJieHUA,

- pacwinpeHue 3HAHUKW N KOMMETEHL M CTyOEeHTOB Mo r|po6nemaT|/|Ke coumnaribHoro nosegeHus,
MbILUNEeHNA pocTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
MoAermmpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:

- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro noaxoda: ynpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumst B busHec-cpeay, busHec-mogenmpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTAa, UCMOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rmopuaHbIX Mogenen MoHeTU3aUunn npoekTa.

- YCBOEHME 00y4aoLWNMMMCA pasfiMyHbIX TEXHONOMMIW YNpaBneHUs NpoeKTamu.

Paboyass nporpamma OUCLUNIIUHGI
nogxoga "OOy4deHue cnyxeHnem",
nacrnopTa coumanbHOro nNpoekra.

npeaycmaTtpuBaeT MpUMeHeHue 06pas3oBaTenbHOro
B 4acT¥ BO3MOXHOCTU paspaboTkM obydalowmymMucs

10. MecTo y4yebHOM AucuunnuHbl B cTpykTtype OOIl: o6s3atenbHas YacTb, oopMmupyemas
y4yacTHMKaMmm obpasoBaTesibHbIX OTHOLLEHWI

11. MnaHupyemblie pe3ynbTaTbl 00y4YeHUA Mo AucuunnuHe/Moaynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NilaHNpyeMbIMU pe3ynbTaTaMn OCBOEHUSA obOpa3oBaTenibHOM

nporpamMmmbl (KOMneTeHLIVIﬂMVI) n UHANKaTopamMn nx AoOCTUXKeHUA:

Kog HasBaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOrO LMKIa NPOeKTa;
NPOEKTOM Ha BCeX cneuundunyHyto, - TpeboBaHMA K NOCTaHOBKE UenNn W 3agav,
aTanax ero N3MEpPUMYyIo BO obnacTtu 3HaHMIM NpoekTa.
XM3HEHHOTO LMKna BpeMEeHN 1
NPOCTPaHCTBE Uernb, | YMeTb:
a TaKke - paspabatbiBaTb MNPOEKT C y4eTOM aHanusa
onpegenset anbTepHaTMBHbLIX BApPMAHTOB €ro peanusauum.
OOPOXHYLO KapTy
OBVDKEHUS K Lenw, Bnagetb:
ncxogs u3 - MeToavkamy pas3paboTkM U ynpaBneHus
UMELLMXCS npoeKTamu.
pecypcoB 1
OorpaHnyeHun
YK-2.2 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMmeTb:
oUHaHcoBbIE U - paspabartbiBaTb nnaH  rpynnoBbiX U
TPYLOBbIE PECYPCbI, | OpraHM3auUMOHHbIX KOMMYHUMKaLMIA npuv
ucnone3yet NoAroTOBKE W BbIMOSTHEHMW NPOEKTA.
aktyanbsHoe 10
Bnapetb:
- MeTogamu OueHKM NOTPebHOCTU B pecypcax u
3 EKTUBHOCTIN NpoekTa.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTb:
1 GIOOXKET NPOEKTa, | - OCHOBLI BIOAXETMPOBaHMA U dopMbl BrogxeTa,




onpeaenseT Tvn
OusHec-moaenu
npoekTa, oLeHmBaeT

- KntoYeBble GU3HeC-Moaeny,
- cnocobbl MOHETU3aLMKN NPOEKTa.

TexHosiormm ong
peanusauum 3agad c
U3MEHSIIOLLIMMMCS BO
BPEeMeHU
napameTpamu

3PP EKTUBHOCTb YMeThb:
pesynbTaToB - paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
npoekTa NPOEKTa;
- oueHmBaTb 3hHEKTMBHOCTb NMPOEKTA.
Bnapgetsb:
- MeTo4aMn OLLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMWN MogensaMmM MOHeTU3aunm
YK-2.4 CocrtaBnset 3HaTb:
mMaTtpuuy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSIMU.
mMaTtpuuy
KOMMYHWKaLni YmeTsb:
npoekTa -paspabartbiBaTb  NfaHbl  KOMMYHUKaUMn B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapetsb:
- TEXHOMNOTNSIMN KOMMYHULMPOBaHUS;
- HaBblKaMW NAAaHNPOBAHNST KOMMYHUKaLIWIA;
- HaBblKaMW OWMarHOCTUPOBAHNST KOH(PIINKTOB;
- HaBblKaMK paspeLleHnsi KOHPINKTOB.
YK-2.5 UcnonbayeT rubkne | 3HaThb:

- NpUHUMNbI TMbkKor pa3paboTkv NporpammHOro
obecneveHus Ans ynpasrneHns NpoekTamu.

YMeThb:

- aHanusnpoBaTb
npobnemMbl 1 MpouUEecchl,
NpoekTa;

- dopmupoBaTb NPOEKTHbIE
paboTaTtb B KOMMeKTMBe.

coumanbHo-3Ha4YMMble
CYLLECTBEHHbIE [ONS

KoMaHabl,

Bnapets:
- HaBblKaMW Npe3eHTaLnM NPoekKTa.

12. O6bemM ancumMnNnmMHbI B 3a4eTHbIX eanHuUax/yac — 2/72.

Popma NPoOMEXYTOHYHOMN aTTeCcTaLlMmu: 3a4eT C OLEHKON

13. TpyaoeMKOCTb No Buaam y4yeoHom paboTbl

TpyaoemMKoCTb
Bug y4ebHom paboThbl Bcero Mo cemectpam
1 cemecTp
AyauTopHbIe 3aHATUSA
Jlekuumn 16 16
B TOM yucne: MpakTnyeckme 16 16
JTabopaTopHbie
CamocTosTenbHas paborta 40 40
B TOM 4uche: KypcoBasi paborta (MpoekT)
dopma npoMexyTodHOM aTTecTauum
UToro: 72 72




13.1. CopepxaHue AUCLUNIIUHDI

n/n Peanusauusa
pasgena
HavnmeHoBaHue pasgena OUCUMMITVHBI C
CopepxaHuve pasgena AucumniuHbl
ONCUUNUHBI MOMOLLIbIO
OHNaWnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl MameHumBoCTb cpedbl. [naTtdopmMeHHble Mmogenmu https://edu.vsu
COBPEMEHHOT0 peLlueHusi, opraHmsauust goctyna. Npoueccol ru/
NPOEKTMPOBaHNS aucpanumn. XKM3HEeHHbIN LUK COBPEMEHHOIO NPOEKTA.

AKTyanbHble KENCHI.

1.2 YHuBepcanbHbI anroput™ | KnioyeBble acnekTbl npoektupoBaHus. UHCTpymeHThl | https://edu.vsu

yrnpaerneHns MPoOeKTOM uenenonaraHus. AnroputMm ynpaeneHusi. Betenenue | .ru/
MEeTOZOB ynpaBneHus npoekTaMu. AKTyarnbHble KeNCh.

1.3 CTpyKTypm3saumsa npoekTa. Cnocobbl  cTpykTypu3aumm npoekta. [nan Y0, | https://edu.vsu
KrntoyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbISBMIEHMSI KOHTPOSIbHbIX To4ek. | .ru/
NPOEKTMPOBaHS CeTeBoe nnaHnpoBaHue. AKTyarnbHble KeNChl.

1.4 WHTerpauusa npoekTa B Bugbl un cnocobbl  uHTerpauumn,  KOHKypeHTHoe | https://edu.vsu
OusHec-cpeny nosegeHve. Boibop mogenu niterpaumm .ru/

15 CoumanbHbIn NPOEKT U CouuanbHbI NPOEKT U ero 0COBEHHOCTN. https://edu.vsu
0COBEHHOCTU coLmanbHO- WNccnenoBaHme counanbHOro OKpYXXeHusl, BbisiBnexnve | .ru/
OPUEHTUPOBAHHOTO 3anHTEepPeCcoBaHHbIX CTOPOH. [NocTaHoBKka Npobnemsl.
npoeKkTnpoBaHunA AHanus COLI,I/I3]'IbHOI7I 3HA4YMMOCTUM NpOeKTa Ana

rocygapctaa. lacnopt coumanbHOro npoekTa. dtarnbl
coumanbHOro npoekTnpoBaHus. NMogeeaeHne UTOrOB U
pednekcusa geaTenbHOCTH.

1.6 KntoueBble MeTpukn BopoHka npoekta. busHec-mogenuposaHme. Mogenu | https://edu.vsu
npoekTa. MoHeTusaumn. AbdekTbl U MHAUKATOPbLI YCNewHOoCcTH | .ru/

peanusaumm npoekta. APAEKTMBHOCTb peanusaumun
npoekta. KOHMT-3KOHOMKMKa MpoeKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B | https://edu.vsu
XN3HECNOCOOHOCTLIO U npoekTupoBaHmMn. KapTa nyTewecTBuMn  KnueHTa, | .ru/
OMHMKaHanbHOCTb OunsanH-mbiwnenne.MVP-npoekta. Bbibop BHELWHUX
COBPEMEHHOIO MpoekKTa KaHanoB. AKTyarnbHbIE KEWNCHI.

1.8 MpeacrtaeneHne npoekta B | CTpyKTypmsaums " npeseHTauus npoekTa. | https://edu.vsu
moaenu KaHBbl LleHHOCTHOE npegnoXeHne, KrYEBble MNapTHepbI, | .ru/

cnocobbl B3aMMOAEWCTBMS, [OOXOAbl M pacxoabl
npoekTa.

1.9 "Mbkne TexHonormum Agile-maHudgpect 2.1, Scrum, OKR, Canban, | https://edu.vsu
ynpaBfieHUsi NPOEKTOM renMmnpmnkaumna, xonakpaTms. .ru/

2. NMpakTu4yeckue 3aHATUA

2.1 AkTyanbHble npobnembl MnatdopMeHHble pewenus. [Npumepbl gucpanuumn. https://edu.vsu.r
COBpPEMEHHOro AKTyanbHble KENCHI. u/
NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lMpumeHeHne pasHblx npouedyp uenenonaraHus. | https://edu.vsu.r
yNpaBrneHns MPOEKTOM Bbibop npoekta. OnucaHue anropytmMa npoekta B | u/

scrumblr..ru

2.3 CTpykTypmsauusi npoekTa. CocraBnenne WICP, wmaTpuubl KOMMyHuKkaumm u | https://edu.vsu.r
KritoueBble MHCTPYMEHThI MaTtpuubl oTBeTcTBEHHOCTM B MIRO, pacnpegenenue | u/
NPOEKTUPOBaHNSA NOSTHOMOYNIM B KOMaHAe. [NpeseHTaums.

2.4 MHTerpauusa npoekTa B Bbibop mogenu uHterpaummn, obocHoBaHune, gopoxHas | https://edu.vsu.r
buaHec-cpeay KapTa MHTerpaumn. u/

2.5 CoumanbHbI NPOEKT U OnpegeneHve uenen v 3agad couvanbHoro npoekta. | https://edu.vsu.r
0CcoBEeHHOCTU coumarnbHO- BbipaboTka rnoTesbl NPOEKTHOTO pewenus. | u/
OPWEHTUPOBAHHOTO PaspaboTtka nacnopTa  couuanbHOrO  MpoekTa.
NPOEKTMPOBaHNS PecypcHoe obecneyeHne coumanbHOro npoekTa.

[MpogBwKeHNE coLManbHOIoO NpoekKTa.

2.6 KrntoueBble METPUKH CocraBneHne BOpPOHKM npoekTta. Bbibop 6usHec- | https://edu.vsu.r

npoekTa. MOLENMpPoBaHne n  Mogenu moHeTtusauun. Pacuet | uf
FOHUT-3KOHOMUKM NPOEKTA.

2.7 YnpaBneHue KomaHaHble npeseHTaumm obocHoBaHua | https://edu.vsu.r

KM3HECNOCOBHOCTBIO 1 XKM3HEeCNOoCOBHOCTN  MpoekTa C MHCTpymeHTamu | u/




OMHUKaHalribHOCTb
COBpPEMEHHOrIO NpoekKTa

Customer Development.
AKTyanbHble KENCHI.

3awmta MVP

npoekKTa.

2.8 MpencrtaBneHne npoekta B | [NpeseHTauus npoekrta B Moaenu KaHBbl. | https://edu.vsu.r
moaenu KaHBbl O6ocHOBaHMEe LIEHHOCTHOrO NpeanoXeHusl, KroYeBbiX | u/
napTHepOB, PacXOfoB 1 AOXOA0B NPOEKTa.
2.9 "Mbkne TexHonorum B03MOXHOCTU NpuUMeHeHust TubKux TexHonormi B | https://edu.vsu.r
ynpaBneHns MPOEKTOM peanusauum KOHKPETHOro NpoekTa. u/
13.2. Tembl (pasgenbl) AUCUUNIIUHBLI U BUAbI 3aHATUN
Buabl 3aHATMI (KONMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl oYYy T————
n/n (pasgena) gueumnnuHel | Jlekumn Mpaktuyeckune | JNlabopaTopHble paGorTa Bcero
AkTyanbHble npobnembl
1 | coBpemeHHOro 1 1 4 6
NPOEKTMPOBaHNS
YHuBepcanbHbIi
2 | anropuT™m ynpasneHus 2 2 6 10
NPOEKTOM
CTpyKTypm3aumsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 6 10
NPOEKTMPOBaHNS
WHTerpauus n KTa B
4 erpauus npoekra 2 2 4 8
OusHec-cpeny
CoumanbHbIN NPOEKT U
0coBGeHHOCTH coumanbHo-
5 4 2 2 4 8
OPUEHTUPOBAHHOIO
NPOEKTUPOBAHUSA
KritoueBble MeTpUKM
6 P 2 2 4 8
npoekTa.
YnpasneHue
XN3HECNOCOOHOCTLIO U
7 2 2 4 8
OMHUMKaHaNbHOCTb
COBPEMEHHOI0 NMpPoeKTa
MpeacTtaBneHne npoekta
g | PeA P 2 2 4 8
B Mmogenu KaHBbl
"mMbkme TexHonormm
9 1 1 4 6
ynpaBeHnst NPOEKTOM
Wroro: 16 16 40 72

14. MeToan4yeckue ykasaHmMa Ans odoyvyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMA, pas3gaTtoyHOro matepuana, paboTta ¢ nutepaTtypon, yKka3aHHOW B

nyHkre 15,

CaMOCTOSITENbHbIA  MOUCK OOMONMHUTENbBHON MHopMauMM Mo Temam AUCUMNIUHLI,

noAaroToBka AOKagos, BblCTyI'I.I'IGHVIVI, NPOEKTOB MO YKa3aHHbIM TeMaM, ONpoc No OCHOBHbIM TEMaM.

15. lepeyeHb OCHOBHOM W [OOMOJSIHUTENIbLHOM nNUTEpaTyphbl,

HeobXoAUMbIX AN OCBOEHUA AUCLUNIIUHBI

a) OCHOBHas Nutepartypa:

pecypcoB WHTepHeT,

Ne n/n NCTOYHMK
ApceHbeB 0. H. YnpaeneHnve npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog pea. 0. H. ApceHbeB. — MockBa, bepnuH : dnpekt-Meauna, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625
ApceHbes, 0. H. YnpaBneHvne npoektamu, nporpammamu : y4ebHuk /HO. H. ApceHebeB, T. [O.
2 [aBbigoBa ; nog Hayd. pea. KO. H. ApceHbeB. — MockBa, bepnuH : dnpekT-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
CambiruH C.N. OGyyeHue cnyxeHuewm : YyebHuk / C.. Cawmbirmn, J1.O. CronspeHko, M.A.
3 CypxukoB [u gp.] - Mocksa : KHoPyc, 2024. - 442 c. - Pexum pgoctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) gononHuTenbHas NUTeparypa:

Ne n/n McTOYHMK

4 Kotnsposa Jl. [1. OcHOBbl MNpOeKTHOro ynpa.neHus : yyebHoe nocobwue / Kotnaposa JI. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukoea, W. IN. NpoekTHoe ynpasneHue : y4ed. nocobue / benukosa W. M. — Ctaeponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

Ky3HeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cn6AOU, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaeneHue npoektamu : yuebHoe nocobue / M. B. TabayHukora, I'. B. Monukoea, [. B. Bop3akos [u

7 ap.] ; HayuHbIn pegakTop M. B. TabayHukoBa ; BopoHexckuii rocygapCTBEHHBIN YHUBEPCUTET

BopoHex : Usgatenbckun gom BI'Y, 2023. — 337 c.

5

B) MHpOpMaLMOHHbIE 31EKTPOHHO-06pa3oBaTenbHble pecypcbl (ouLmanbHble pecypcbl MHTEPHET)*:

Ne n/n Pecypc

8 O6pa3soBaTenbHbIi nopran «ONEKTPOHHbIN yHVBEpcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl yrnipasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accounauus ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3suTus KoMneTeHuMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet dupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6GHO-MeTOANYECKOro oGecrneyeHUs Ansi CaMoOCToATeNIbHOW paboThl

Ne n/n McTOYHUK

Bennkosa W. M. OcHoBbI ynpaBneHnsi npoektamm [QneKTPoHHbIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. 1., ®eauncko O. H. — Craspononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTenbHble TEeXHONOrMU, WUCNOfib3yeMble Mpu peanu3auum y4yeOHoOM
OUCUMNININHBI, BKNO4Yaa [AUCTaHUMOHHbIe obOpa3oBaTenbHble TexHonoruun (AOOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHue):

obopygoBaHMe, npefocTaBnsloWlee  TEXHUMYECKMe  BO3MOXHOCTM  Ans  npocMmoTpa
KOMMbIOTEPHbLIX Npe3eHTaumi. Nporpamma Kypca MOXeT peannsoBbiBaTbCsl C NPUMEHEHNEM
ANCTaHUMOHHbIX TEXHOMOMIA.

18. MaTepuanbHO-TeXHM4YECKoe obecnevyeHne AUCUUNIMUHbI: y4ebHas ayamTopusi, TMINOBOE
obopyaoBaHue y4yebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHNA TEKYLEen U NPOMEXYTOYHOMN aTTecTauumn

MopsiAoK OLeHKM 0CBOEHMS 00yYatoLmmMmmcst y4ebHoro MaTepuana onpegensietcs
cogepkaHMeM crneaywmnx pasgenos AUCUUNIUHGIL

HaumeHoBaHne WHankaTop(bl
I"I\}(I_)'I pa3aena AUCLANINH. K?_lhclgt(%;?H ﬂ&mmeﬁég) OueHOYHble cpeacTBa
(mogyns) KOMNeTeHunmn
AkTyanbHble npobnembl
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBAHUSA
YHuBepcarnbHbIN
2. anroputm ynpasneHus YK-2 YK-2.2 lMpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypmsauus
3. | npoekrta. Knio4esble YK-2 YK-2.2 MpakTnyeckoe 3agaHune
WHCTPYMEHTbI



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

No HaumeHoBaHune KomneTeH Nupmkatop(bl) OLEHOUHLIE COBACTRR
n/n pasgena aucuuninHbl ums() OOCTUXeHUA L pen
(moayns) KOMMeTeHunn
NPOEeKTUpOBaHNSA
MHTerpauus npoekta B

4, YK-2 K-2. MNpakTnyeck HU
6uaHec-cpeay YK-2.3 pa eckoe 3ajaHue
CoumanbHbIN NPOEKT U
0CODOEHHOCTU

5 | coumanksHo- YK-2 YK-2.1 MpakTuyeckoe 3agaHve
OPUEHTUPOBAHHOIO
NPOEKTUPOBAHUSA
KritoueBble MeTpukn

6. YK-2 YK-2.3 lNpakTnyeckoe 3apaHue
npoekTa. P A
YnpasneHue
YKN3HECNoCobHOCTbLIO U .

7. YK-2 K-2.4 THbIV on
OMHMKaHanbHOCTb Y ye onpoc
COBPEMEHHOrO NpoekKTa
MpeacraBneHne

8. npoekTa B Moaenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
["'Mbkne TexHonoruu

. YK-2 YK-2.5 %
9 ynpaBfeHnst NPOEKTOM YCTHbIA onpoc
[MpomexyTouHasa aTTecTaums TecToBbl€ (3aKPbITbIE) U OTKPbITbIE
doopMa KOHTPONS — 3a4€eT C OLIEHKOW 3agaHun

20 TwvnoBble OLEHOYHbIE cpeacTBa M MeTOoAMYECKUEe MaTepuanbl, onpegensmowme
npoueaypbl OLLeHUBaHUA

20.1 TeKywuin KOHTPOJSIb YCNEBaeMOCTH
KoHTponb ycneBaemocTu No ANCUMMNIIMHE OCYLLECTBNAETCA C MOMOLLBIO CreayroLmMX OLEHOYHbIX
cpencTs:

Mpumepbl NpakTU4eCcKUX 3agaHUn

MpakTnyeckoe 3agaHue Ne1i
BribpaTth npoekT. Onucatb uenb npoekta no metoauke SMART. PacnucaTtb BbIOpaHHbIA NPOEKT Mo
yHMBepcanbHomy anroputmy B nporpamme SCRUMBLR.ru

IMpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpo6GHO cTpykTypupoBaTb npoekT, coctaBmB: WCP, gmarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTU (C dpoTorpamsiMyM y4acTHMKOB) U MaTpuuly
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpeacrtaBuTb npeseHTaumio € NogpobHbIM ONMUCaAHWEM WHTEerpaumm npoekta B OGu3Hec-cpedy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb n 06ocHOBaTh 5-7 KNMOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUKY NpoeKTa.

MpakTnyeckoe 3agaHme Neb.
MpeactaButb nogpobHyO npe3eHTaumio npoekta B mogenu KaHBbl. ApPrymMeHTMpPOBaHHO, C
noapo6HbIMM Bbiknagkamn 060CHOBaTb Kaxabi NyHKT mogenu KAHBDI

MpakTunyeckoe 3agaHue Ne6

BbibpaTe KOMaHAHbLIN coumanbHbI NPoekT. PadpabotaTb nacnopT npoekta. TunoBas CTpykTypa
nacnopTa: Uenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOonaepbl Npoekta, nnaH pabot (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa pPecypCcHoro obecrneyvyeHns nNpoekTa U OXuaaemble
pesynbTaThbl NPOEKTa.



TpeGoBaHUs K BbINOMHEHUIO 3a4aHWUI, LLKarbl U KPUTEPUN OLIEHVUBaHUS:

OTNNYHO — [EeMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHWUIA TEOPETUKO-METOAONIOMMYECKUX OCHOB
ynpaBneHns nNpoekTamun, yMeeT aHanmMsnpoBaTb NpakTUYECKMe CUTyauuu, OLEeHMBAET pPasHble TOYKM
3peHuss no npobrnemMam AWCUMNNMHBLI, M3naraeT cobCTBEHHOE MHeHue, opMYNMPYET rPamMOTHbIE U
060CHOBaHHbIE PpEKOMEeHAaLMN.

XOopowo — OEMOHCTPUPYeT OO0CTaTOYHbIA YPOBEHb 3HAHWUI TEOPETUMKO-METOOONIOMMYECKUX OCHOB
ynpaBneHnss npoekTamu, yMeeT aHanusnpoBaTb NpakTUYeckue cuTyauuu, usnaraet cobCTBEHHoe
MHeHue, opMynmMpyeT pekoMeHaaLUunn.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crnabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYecKmX
OCHOB YMNpaBreHnsi NpoekTamu, MNroxo YMeeT aHanManpoBaTb MpakTM4eckue cuTyauuu, C TpyaoMm
nsnaraeTt cobCTBEHHOE MHEHUE M NNOXO DOPMYNMPYET pekoMeHaauum

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHU TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHust
npoekTaMm, HeCNoCcoBGHOCTb aHanNM3npoBaTh NPaKTUYECKME CUTYaLMW, OLEHUBATL Pa3Hble TOYKN 3pEHUS
no npo6neMam ANCUMNIMHbI, U3naraTe COOCTBEHHOE MHEHME, AaBaTb PEKOMEHAALMN.

MepeuyeHbL BONPOCOB Ans onpoca

YUTto Takoe gucpanumna? KakoBbl CYLLHOCTHbIE NPU3HaKK gucpanuumn?

Ob6bsACHUTE CyTb TepMUHA «MNATPOPMEHHbIE peLLEeHNA» ?

Mepeuncnute NHCTPYMEHTHI LienenonaraHna?

OnuwunTe yHMBepcanbHbI anroputM ynpasneHus npoektammn?

OnuwmnTe KNIYeBbIE MHCTPYMEHTbI KaXK40ro atana yHnuBepcarnbHOro anroputma?
Ha3oBuTe MHCTPYMEHTLI CTPYKTYpu3aLmmn npoekra?

OnuwmnTe BUONEHTHYIO CTpaTermio NPOeKTMpoBaHNA?

OnuwmnTe KOMMYTaHTHYIO CTpaTerMio NPOEKTUPOBAHNA?

9.4710 Takoe ayTcopcuHroas nHterpaumst B omsHec-cpeny?

10. Y70 Takoe BMpTYyanbHasa nHTerpaumsi B busHec-cpeny?

11. Y70 Takoe OMHUKaHanNbHOCTbL NpoekTa? NpuBeanTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. HaszoBuTe BO3MOXHbIE CTPATErNMM BHELLHNX KOMMYHUKALMI COBPEMEHHOIO NpoekTa?
13. O6ocHyIMTE NpenMmMyLLEeCTBA N HegOCTaTkN Ou3Hec-moaenu «MapkeTnnency

14. O6ocHyI1TE NpemMmMyLLeCTBa 1 HegocTaTkn BuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UMK NPOBEPKM XKN3HECNOCOOHOCTN NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.Y70 Takoe MVP npoekTa?

18. Kak cTpouTcd kapTa nyTeLwecTBUN KNneHTa?

19. Yto0 Takoe IOHUT-3KOHOMMKA NpoeKTa?

20. Yo BnuseT Ha nokasartenb LTV npoekTta?

21. Kakne mogenun MoHeTM3auun npoekTa akTyanbHbl B HACTOALLUMA MOMEHT?

22. KakoBa kntoveBasi oopmyna Ans onpeaeneHns LeHHOCTHOIO NpeanoXeHus npoekra?
23. YTo gaeT NpoekTy npumeHeHne mogenu Kanebl?

24. B 4em knoyeBas pasHvUua Mexay utepaTuBHbIM U BOAOMAAHbIM NOAX0A0M?

25. KakoBbl oTnmumnTenbHble npusHakn SCRUM-meTogonorun?

26. Kakne cnoco®bbl renMmmdmkaumm NpoeKTOB Bbl MOXETE Ha3BaTb?

27. 4710 Takoe xonakpatna?

28. Y710 Takoe cnmpanbHasi AMHaMnKa npoekTa?

ONoGO~WNE

TpeboBaHUs K BbINOMHEHUIO 3a4aHWUI, LUKarbl U KPUTEPUN OLEHVUBaHWS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWIA TEOPETUKO-MEeTOAONIOMMYECKUX OCHOB
ynpaBneHusi NpoekTamm.

Xopowo — OEeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHWU TEOPETMKO-METOOONIOMMYECKUX OCHOB
ynpaeneHnsi NpoekTamum.

YOoBNETBOPUTENBHO — OEMOHCTPUPYeT crnabblil YypOBEHb 3HAHUI TEOPEeTUKO-MEeTOAONOrMYecKmX
OCHOB yNpaBneHnsi NpoeKkTaMm.

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHUI TEOPETUKO-METOAONIOMMYECKUX OCHOB YrpaBrieHUs
npoekTamu.



20.2 MNMpomexyTo4Hana aTrectaumsa

MNpomMexyToyHas aTtTecTtaumMsi Mo AMCUMMINIMHE OCYLLECTBMSIETCS C MOMOLLbIO  CreayoLmx
OLIEHOYHbIX CPeacTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITblE (MPaKTUYeCKNe) 3aaaHus,

20.2.1 OnucaHue TexHoONornm nposeaeHus

20.2.1.1 NMpumepsbl 3aKpbITbIX (TECTOBLIX) 3aA4aHUN:

3AOAHUE 1. YTo Takoe XXN3HEHHbIN LUMKN NpoekTa?

- Habop as, 4epe3 KOTOpble NPOXOAUT MPOEKT C MOMEHTaA €ero MHUMUMauunm OO0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHoe pacnucaHue npoekTa C yvyeTom paboT, ux ANUMTENbHOCTEN, HEOOXOOANMbIX
pecypcoB, KOTOPOE CINYXUT OCHOBOW Afs1 UCMOSTHEHNSI NPOEKTa

— NOMNHbIN NepeYveHb paboT nNpoekTa

— nepuof, B TeYEHUE KOTOPOro NPOEKT NPUHOCUT NPUOLINb

OtBeT: Habop ¢has, yepes KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHUUMaumm 4o MOMEHTa
3aKpbITHA

S3AOAHWME 2. YT0 13 HUxXecneayoLwwero ny4yile BCero onncbiBaeT NiaH ynpasneHnst NPOeKToM?
— PacneyvaTtka 13 nHopMaLMOHHOW CUCTEMBI MO Y4ETY NPOEKTOB

— Ovnarpamma NaHTa

— CogepxaHve, CTOMMOCTb, PUCKW, PECYPCbI U NPoYMe NnaHbl

— CopeprkaHune npoekTta

OtseT: CoaepxaHue, CTOMMOCTb, PUCKKN, PECYPChbl U MPoYne MraHbl

3A0AHUE 3. MoryT nn ¢hasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnn aToro TpebyeT TEXHONOINS peanu3aumm NpoekTa

— HerT, dbasbl A0MKHbI criegoBaTh O4Ha 3a APYron

— B 3aBucumoctun ot o6bemoB TpygosaTpar

— B 3aBUCUMMOCTM OT HanMuusa nogpsgHbIX opraHn3aummn

OtBeT: [Ia, ecnu atoro TpebyeT TEXHOMNOMMS peanusaumm NpoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUMN XXU3HEHHOro Lukna?

— XXU3HEHHbIN LMK, Npyn KOTOPOM (pasbl CBA3aHbI Yepe3 pecypcChbl NpoeKkTa

— YKM3HeHHbIe UuKn, Npu KOTOPOM BEXM NpOeKTa peanuayoTcs ogHa 3a Apyromn

— YKn3HeHHble UuKn, Npu KOTOPOM 3aJayvv NpoeKTa peanusyoTca oaHa 3a Apyrown
— XM3HEHHbIN UMK, Npyn KOTOPOM hasbl NpoeKkTa peannayoTcs ogHa 3a Opyrou

3A0AHUE 5. B npoeKTHOM MEHEIKMEHTE BEXOW Ha3bLIBAIOT ... .

— Habop norm4yeckn B3aMMOCBSA3aHHbIX pPaboT MpoekTa, B npouecce 3aBeplleHUst KOTOPbIX
AOCTUraeTcsl O4MH U3 OCHOBHbIX pe3yNnbTaToOB NPOEKTa

— MONHbIN Habop NocreaoBaTeNbHbIX PAabOT NpoekTa

— KMo4YeBoe cobbiTMe NpoekTa, UCNoNb3yemMoe Anst OCYLLEeCTBNEHUS KOHTPONS Hag XOAOM ero
peanunsaummu

— Hayano BbIMNOMIHEHUS NpoeKTa

3ALAHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

3ayeMm ncnonb3yeTca MeToq KpUTUYECKoro nytun?

— ANsi NNaHUPOBaHWSA PUCKOB NpoeKTa

— ANsi NNaHUPOBaHWSA MEPONPUATUI MO BbIXOAY U3 KPUTUYECKMX CUTYyauni
— ANs oNTUMU3aLUMK (COKpaLLEeHMs) CPOKOB peanusaumnmn npoekTa

— ONa onpegeneHns NpoAoIPKUTENBHOCTU BbINOMNHEHUS OTAENbHbIX paboT

3AOAHWE 7. [1Ba cobbiTnsa B ceTeBOM rpadunke MoryT OblTb COEAMHEHDI ... .
— TONbKO 0AHOM paboTomn



— HECKOIbKMMUK paboTamum
— ogHon unu 6onee pabotamu

3A0AHUE 8. YTto Takoe KpUTU4eCKkni NyTb NnpoekTa?

— MNMocnepoBaTeNbHOCTbL B3aMMOCBSA3aHHbIX paboT

— MNMocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas kopoTKasi nocreoBaTenbHOCTb paboT B NpoekTe
— Camas gnuHHasi nocnefoBaTesflbHOCTb paboT

3AOAHWE 9. CtpykTypHas gekoMmno3numsi paboT npoekta — 370 ... .

— rpadpuyeckoe n3obpaxkeHvne nepapxm4eckon CTPYKTypbl Bcex paboT npoekTa
— HanpaBneHns U OCHOBHbIE NMPUHLUMNbI OCYLLIECTBEHNS NpoeKkTa

— AepeBo pecypcoB npoekTa

— opraHmMsaunoHHasa CTpyKTypa KoMaHabl NpoekTa

3A0AHNE 10. YnpasneHne KOMMYHUKaUNAMN NPOEKTa — 3TO ... .

— Habop NporpamMMHO-KOMMNbIOTEPHbBIX KOMMSIEKCOB

— ynpaBneH4yeckaa «YyHKUMS, HanpaeneHHasa Ha obecnedeHne CBOeBpPeMEHHOro cbopa,
reHepauuu, pacnpegeneHns n coxpaHeHust HeoOXoaUMOKM NPOEKTHON JOKYMEHTaUmMn

— Habop OOKYMEHTOB, pernameHTUpyLLMX NpoLeccbl 06paboTkn MHOpMaL UM B NPOEKTe

— NpaBuna B3aMMOgeNCTBUSA MEXAY YNieHaMu KOMaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbLITLIX 3aAaHUN:

3A0AHVE 1. TpegnpuHumatens pasMewaeTr nogpobHoe onucaHue CBOEero npoekTa Ha
cneumanbHon nnatgopme. OnucbiBaeT LeNu npoekTa, NnaHbl MonydYeHns npubbinun, Heobxoaumble
pecypchbl, a 3aTeM noceTuTenu nNnatopMbl U3yyalT MHAPOPMALMIO O MPOEKTE W AAlT AeHbru, npu
yCNoBUK, 4TO MM NOHpaBunack naed. Kak HasbiBaeTcsa Takom cnocob onmHaHCMpoBaHMs npoekTa?

OTBeT: kpayadaHanHr.

3A0AHUNE 2. CgenainTe NpoOrHo3, Ha CKOMbKO YacoB COTPYOHWUK noTpaTtut 6Gonblue, Yem 6bino
3annaHMpoBaHo (NpMBEANTE XO4 PELUEHNS).

HaHo: pabouyas Hegena — 4 gHA, 6 4YacoB B AeHb; MPOrHO3Has ONMUTENbHOCTb 3agaun — 5
pabounx gHewn; COTPYAHMK NOTpaTUN 2 OHS U BbINOSIHU YeTBEPTbL paboT.

PeweHune: Ha BbiNONHEHWe 4eTBepTU paboT notpeboBanock 2 * 6 = 12 yacos, cneaoBaTeNbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [NporHosHas AnNUTENbHOCTL 3agaym 5 * 6 = 30
yacos. lNepepacxon BpemeHn coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. locTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog coctaBunmn 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wTyky. LleHa nagenus - 15 py6.

Onpegenute npubbinb npeanpuatmss npy npoussogctee 12 000 wmsgenun (NpuBeauTe XoA
peLueHus).

Pewenwne: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTthbl = 72 000 + 6*12 000 = 144 000 py®.
Mpmbbinb = 180 000 — 144 000 = 36 000 py6.

OrtBeT: 36 000

SAOAHVE 4. KakoMy WHCTPYMEHTY OPMWUPOBAHUS BWUOEHUS W MAAHUPOBAHUSA MPOEKTa
COOTBETCTBYET creaytllee onpegenexHme?

... — 9TO rpachmyeckast cxema, Ha KOTOPOW N306pakeHbl OCHOBHbIE CTaguun, 4ENCTBUS, NPUYNHHO-
cnefcTBEHHbIE CBA3W W NpejnosiaraemMele pesynbTaThbl JaHHbIX AeACTBUA B TaK Ha3bliBAaEMbIX y3nax

3AOAHVE 5. U3penua npopgatotca no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaenatoT 170 py6. Ha eguHuuy wm3genus, MNOCTOsiHHble 3aTpatbl - 350000 py6. 3a nepwuog.



OnpegenuTb, CKOMbKO M3Oenuin AOMMKHO ObiTb NpogaHo, YToObl npeanpustve nonyyvnno npubbinb B
cymme 30 000 py6. (npuBeguTe xon peLueHus).

20.2.2 Tpe6oBaHMA K BbINOJIHEHUIO 3aJaHUN, LLIKalbl U KPUTEPUUN OLIEHUBaHUSA

MpomexyToyHas atTecTtaunsa NpPoBOAUTCA B COOTBETCTBUMM C [1ONOXEHMEM O MPOMEXYTOYHOWN
aTTecTaumm obyyaroLmxca no nporpamMmmam BbicLuero obpasoBaHus.

MpomexyToyHasa aTTectaums no gUCUMNNHE OCyLLeCTBNAeTCA B (hopMe 3a4eTa C OLEeHKON

KOHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTta C OLEHKOW BKroyatT B cebsa 10 3akpbiTbIX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHvi. [Npumepbl 3agaHuid npueefeHbl B pasgenax 20.2.1.1 wn
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYITCS K UCNOSMb30BaHMIO MPU NPOBESEHUN
OnarHoctmyeckux pabotr ¢ Uenblo C LeNblo OUEHKM OCTAaTOYHbIX 3HAHUW NO pesyrbTaTtaM OCBOEHUS
OAHHON OMCUUNIUHBI.

CooTHoLLIEHNE noKa3aTenen, KputepueB U LWKanbl OUeHUBaHNA pe3yrnbTaToB o6yqu|/|;|:

KpuTepuu oueHBaHMsa KOMNEeTEHLUIA LLkana oueHok

3HaHMe TeOopEeTUKO-METOAOMNOMMYECKUX OCHOB YMNpaBreHUs MNpoekTaMu, YyMeHue
aHanu3MpoBaTb MpaKTUYECKNE CUTyaLuW, OLEHMBaTb pasHble TOYKU 3peHus Mo
npobnemam oUCUMNNHLI, U3naratb COGCTBEHHOE MHEHWNE, fAaBaTb PEKOMEHAALMN.
KonunyecTtBo npaBunbHO BbIMNOMHEHHbIX 3aaaHuin = 90%

OTnnyHo

JdeMoHCTpupyeT yBepeHHbIN YPOBEHb 3HAaHUIN TEOPETUKO-METOLAONOMMYECKNX OCHOB
yrnpaBneHns nNpoekTamun, yMeeT aHanu3npoBaTb NpakTUYecKkue cutyauum, manaraet
cobCcTBEHHOE MHEHME, hopMYyIMPYET pekoMeHZaunn.

KonnyecTBo npaBunbHO BbINOMTHEHHbIX 3agaHni = 80%

XopoLuo

[emoHcTpupyeT cnabbli ypoBEeHb 3HAHUN TEOPETUKO-METOLOMOIMYECKNX OCHOB
yrnpaBneHns npoekTamu, MroxXo yMEET aHanvM3vpoBaTb MpakTU4Yeckue cutyauun,
TPyOoM manaraet cobCTBEHHOE MHEHUE U MITOX0 (POPMYNMPYET pekoMeHaaLmm
KonnyecTtBo npaBunbHO BbINOMTHEHHbIX 3agaHni = 70%

Y oBneTBOpUTENBHO

OTcyTCTBME 3HAHUI TEOPETUKO-METOAONOMYECKUX OCHOB YNpaBieHUsi MpoeKTamu,
HEeCnocoBGHOCTb aHanM3npoBaTb NPaKTUYECKUE CUTYaLMKU, OLEHMBATL PasHble TOYKM
3peHuMst no npobnemam AUCUMMMWHBI, M3naraTb cobCTBEHHOe MHeHue, AaBatb | HeypoeneTtBopuTenbHO
pekomeHaauum.

KonnyecTtBo npaBunbHO BbINOMTHEHHbIX 3agaHni < 70%




